
ICEBERG: TEACHER BURNOUT
ABOVE THE SURFACE

WHAT SOME PEOPLE COMPLAIN ABOUT
They are negative They are behind on marking
They are tired all the time

They take time off sick
They struggle with 
behaviour

They are not coping well

They seem less patient

These quick labels miss what is really going on.

BELOW THE SURFACE

Extreme tiredness that
does not go away

Working long hours
with little rest

Too much responsibility
for one person

Constant worry about inspections,
complaints or being judged

Too much to think about
all day, every day
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They talk about workload 
too much

WHAT IS ACTUALLY HAPPENINGWHAT IS ACTUALLY HAPPENING

Pressure to meet targets that
do not reflect real classrooms

Dealing with behaviour without
enough help or training

Loss of confidence despite 
years of experience

Switching off emotionally
just to get through the day

Poor sleep and no time
to recover
Managing complex pupil
needs with limited support
Feeling unsafe to speak up
or ask for help
Knowing what pupils need but
not being allowed or able to give it
Feeling blamed when systems
do not work
Loss of confidence despite
years of experience
Shame about struggling in 
a job that expects sacrifice
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