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ICEBERG: SOCIAL WORKER BURNOUT

Q » She is lazy.

() * She is not committed enough.
Q * He is uninterested.
Q e He is slow and disorganised.

» She is not coping with
pressure.

Q * He is always off sick.

() * Sheis difficult to manage.

() * Heis not a team player.

(L) * She lacks motivation.

Q * He is making too many mistakes.

These are the quick labels that hide the real picture.

~ ~\ °* Extreme emotional fatigue
~7  from traumatic cases

e Feeling unsafe to raise
concerns

=\ * Long term stress with
no recovery time
% e Unsafe caseloads

e Poor supervision with
no space to reflect

!E'@ * Constant fear of blame

X" « Pressure to meet targets
@ that ignore complexity

% * Moral distress when values
O¢ clash with policy

» Lack of practical support ﬁ
* Feeling judged rather
than understood

» Working through breaks
and staying late

« Carrying risk alone for €%
too long

dismissed

e Exhaustion from dealing
with crisis after crisis "

e Loss of confidence due  I'a!|
to constant pressure

 Shame about struggling
but no help available




